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The Red List Assessor Training Workshop Curriculum (1-day workshop): Agenda

This is a guide for preparing an agenda for a 1-day Red List Assessor Training workshop. It is an example of a Trainer’s agenda (including notes to help guide the trainer through the workshop); for participants you should prepare a separate and much less detailed version.

Try to retain the session order presented here. As with the full 3-4 day workshop, this 1-day workshop is designed to include a mixture of presentations and exercises to help participants understand the wealth of new information being presented to them. Timings of presentations and activities are relatively flexible, but do remember that in this situation you have only 1 day to complete the workshop.

When preparing your agenda, think about the purpose of the workshop:

· Global Red List Assessors: if the participants will not be involved in a regional or national Red List process you can omit the regional guidelines sessions. You can give national assessments a passing mention and show people where they can download the guidelines if they are interested (from the Red List website).
· Regional or National Red List Assessors: if the workshop is linked to a national Red List process, you will need to include the regional guidelines. However, the central online SIS is not openly available to store national Red List data; therefore you may decide to avoid mentioning SIS at all.

For a 1-day workshop, try to convince the workshop hosts that there will be insufficient time for a long opening ceremony. Introductory speeches should be kept to a minimum. 

The 1-day Red List Assessor Training workshop can easily be facilitated by one Red List Trainer. It is recommended that you limit this type of workshop to no more than 20 participants.

All notes to Red List Trainers appear in red. These provide some guidance on the session’s structure and content. For more detailed guidance see workshop session pages in the Red List Trainer’s manual and the presentation slide notes.



IUCN Red List Assessor Training Workshop

Venue
City, Country

[bookmark: _GoBack]Trainer’s Agenda

Day Month, Year

	Time
	Event
	Content
	Trainer/
Speakers

	08:45
	Registration
	Participants arrive to register, collect name badges (if being used) and documentation
· This is not an official registration (unless the host institution requires this): just a 15 period before the start of the workshop to encourage the participants to arrive on time for the start. Documentation (agenda, Red List booklets, etc.) can be laid out on desks ready for the participants.
· For 20 participants, plan on having 4 working groups (5 people in each group).
· Have 4 copies of the current version of the Red List Guidelines available in the room (i.e., 1 copy for each working group), or at least having good access to an electronic version of this document for participants to refer to.
	

	09:00
	Session 1 
Welcome and Introduction to the Workshop
	Welcoming remarks (5 min)
· Opening remarks from the host institution.
	Speaker from the host institution

	09:05
	
	Welcome & Introduction to IUCN (5 min)
· Welcome from IUCN and introduction to the workshop (purpose, main objectives, style of the workshop)
	Red List Trainer

	
	
	Presentation: 01_Welcome_IntroToIUCN.pptx
	

	09:10
	
	Participant introductions (10 min)
· Each participant introduces themselves, giving their name, institution (if not part of the host institution), position, and area of expertise.
	

	09:20
	Session 2
Introduction to The IUCN Red List and the Red List assessment process
	Presentation: An introduction to the IUCN Red List (15 min)
· What is the IUCN Red List? Who compiles and manages it? What does it tell us? How can it be used?
	Red List Trainer

	
	
	Presentation: 02_01_1-Day_Intro_to_the_Red_List_May2017.pptx
	

	09:35
	
	Presentation: The IUCN Red List assessment process (15 min)
· What is a Red List assessment? How does the assessment process work? What tools and materials are required?
	

	
	
	Presentation: 02_02_1-Day_Raw_data_to_RL_May2017.pptx
	

	09:50
	Session 3
Key terms and concepts used in The IUCN Red List Criteria
	Terms used in The IUCN Red List Criteria (45 min)
· Terms used in the criteria and a brief overview of their definitions. More information can be found in Red List Guidelines.
	Red List Trainer

	
	
	Presentation: 03_01_1-Day_Key_terms_and_concepts_May2017.pptx
Poster: 	03_02a_Key_Terms_and_Concepts_poster.pdf
	

	10:35
	
	Exercise: Terms used in the IUCN Red List Criteria (25 min)
· Display the instructions on screen 
· Give participants (1) the fictional Case Study (which they should have received the day before) and (2) the questions handout.
· Participants work in groups of 2-3 people each (i.e., 6-7 working groups) and can use all available resources (e.g., Red List Guidelines)
· Use the case study to answer the questions in the handout (5 questions):
· Is the population severely fragmented?
· What is the generation length?
· What % reduction has this species experienced?
· What is the extent of occurrence for this species?
· How many locations does the species occur in?
	

	
	
	Doc: 	03_03a_CaseStudy_Fictional_Reptile.pdf
03_03b_Key_Terms_Exercise.pdf
Excel:	03_04_Workbook_for_calculating_Generation_Length.xlsx
Doc:	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	11:00
	Coffee Break (10 min)

	11:10
	Session 3 cont.
Key terms and concepts used in The IUCN Red List Criteria
	Key terms exercise report back (20 min)
· 4 minutes per question
· In plenary, RL Trainer asks one group what answer they got for question 1. Did the other groups get the same answer? If not, why? Then provide the correct answer (hopefully the groups got the right answer!)
· Repeat for the remaining questions, choosing a different group each time to answer the question.
	Red List Trainer

	
	
	Presentation: 	03_03c_Key_Terms_Exercise_Answers.pptx
	

	11:30
	Session 4
Red List Categories, Data Quality & Uncertainty
	IUCN Red List Categories (10 min)
· Before showing the categories, ask participants how many IUCN Red List Categories there are.
· What does each Red List category mean? Why would a species move to a different category over time?
	Red List Trainer

	
	
	Presentation: 04_01_1-Day_RLCats_DataQuality_May2017.pptx (slides 1-3)
Poster: 	04_02a_RLCats_Global_Poster.pdf
	

	11:40
	
	Data quality & uncertainty (10 min)
· Different types of data quality acceptable for red listing.
· Handling uncertainty in Red List assessments.
	

	
	
	Presentation: 04_01_1-Day_RLCats_DataQuality_May2017.pptx (slides 4-8)
	

	11:50
	Session 5
Red List Criteria: criterion A
	Introduction to the IUCN Red List Criteria (5 min)
· Summary of the Red List Criteria.
	Red List Trainer

	
	
	Presentation: 05_01_1-Day_Criteria_Summary_Sheet_May2017.pptx
Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	11:55
	
	Criterion A (35 min)
· Structure of criterion A; rules and thresholds.
	

	
	
	Presentation: 05_02_1-Day_Criterion_A_May2017.pptx
	

	12:30
	Lunch (45 min)

	13:15
	Session 6
Red List Criteria: criterion B
	Criterion B presentation (20 min)
· Structure of criterion B; rules and thresholds.
	Red List Trainer

	
	
	Presentation: 06_1-Day_Criterion_B_May2017.pptx
	

	13:35
	Session 7
Red List Criteria: criteria C, D and E
	Criteria C, D and E presentation (30 min)
· Structure of criteria C, D and E; rules and thresholds.
	Red List Trainer

	
	
	Presentation: 07_1-Day_Criteria_C_D_E_May2017.pptx
	

	14:05
	Session 8
Red List Assessment: Case Study
	Exercise: Case Study (45 min)
· 4 working groups (5-6 people in each). 
· 2 fictional case studies: Reptile (from earlier session, where the main parameters have already been calculated) and Ray 
· Each participant reads through the case studies.
· Each working group discusses the case studies and assesses the two species under all five Red List criteria.
· Trainers monitor progress and provide guidance if required.
	Red List Trainer

	
	
	Doc: 	03_03a_CaseStudy_Fictional_Reptile.pdf
Doc: 	08_01_CaseStudy_Fictional_Ray.pdf
Doc: 	IUCN Red List Categories and Criteria. Version 3.1
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	14:50
	
	Exercise Report Back (40 min)
· (10 minutes) Ask each group to present their conclusions for ONE Red List criterion for Reptile case study:
· Group 1 – Criterion A
· Group 2 – Criterion B
· Group 3 – Criterion C
· Group 4 – Criterion D
· RL Trainer asks the other participants if they agree or have any comments before showing the answers in the presentation.
· (30 minutes) Ask each group to present their conclusions for ONE Red List criterion for Ray:
· Group 4 – Criterion A
· Group 3 – Criterion B
· Group 2 – Criterion C
· Group 1 – Criterion D
· RL Trainer asks the other participants if they agree or have any comments before showing the answers in the presentation.
	

	
	
	Presentation: 	08_02a_1-Day_Criteria_Exercise_Puff_Answers.pptx
Presentation: 	08_02b_1-Day_Criteria_Exercise_Ray_Answers.pptx
	

	15:30
	Coffee break (10 min)

	15:40
	Session 9
Regional & National Red Lists
	Regional & National Red Lists presentation (30 min)
· High-level overview of the process of applying IUCN Red List criteria to regional- or national-level assessments, including:
· Issues that need to be considered when assessing taxa at regional level.
· Regional Guidelines booklet – hand these out to all participants at this point in the workshop.
· Additional Red List categories for regional & national assessments.
· An outline of the three steps in the reginal Red List process.
· The flow chart of questions that may lead to an uplisting or downlisting for the final category.
	Red List Trainer

	16:10
	
	Case Study (30 min)
· Use the fictional reptile case study that was used in session 8. 
· Hand out a 1-page summary of additional information for populations existing in a neighbouring country, with a rescue effect from immigration into the focal country.
· Participants must:
· Redo the original assessment (step 2 in the regional process) because the handout includes additional information which changes some information in the original case study.
· Assess the final regional status for the species taking into account the effects of extra-regional populations.
· Give participants 20 minutes to read this additional information and to discuss this (in their working groups) while referring to the flow chart to see how the preliminary assessment may be adjusted.
· After 20 minutes, ask one working group to present their conclusions (i.e., their final national level assessment for the species). 
· Show the answer in the presentation.
	

	
	
	Doc: 09_03_Reg_Fictional_Reptile_AdditionalInfo.doc
Doc: 03_03a_CaseStudy_Fictional_Reptile.pdf.doc
Presentation: 09_04_Regional_Red_Lists_CaseStudy_Answers.pptx
	

	16:40
	Session 10
Using the IUCN Red List
	Use of the IUCN Red List presentation (20 min)
· Overview of uses of Red List assessments with clear examples, including:
· Monitoring the status of biodiversity – e.g., Red List Index.
· Informing international & national conservation policy – e.g., CBD, NBSAPs
· Influencing funding allocations – e.g., GEF System for Transparent Allocation of Resources (STAR), CEPF
· Informing private sector decisions – e.g., Environmental Impact Assessments, IBAT for Business
· Education & public awareness 
	Red List Trainer

	17:00
	Session 11
Questions, comments, further guidance
	Questions, comments and further guidance (15 min)
· Take any further questions from the participants.
· Show the participants where to find further guidance on red listing, including:
· The Red List website (for all the key documents).
· The Online Red List Training course.
· The National Red List website.
· The Red List Unit’s contact details.
	Red List Trainer

	17:15
	End of Workshop
In closing remarks, highlight the following: 
· This workshop was aimed to give participants an introduction to the Red List. To learn more, there is a free online Red List Training course; or a 3-4 day training workshop can be arranged to provide more in-depth training for up to 30 people – facilitated by fully qualified Red List Trainers.
· The IUCN Red List Unit can provide guidance on use of the Red List brand.
· The SSC Chair’s Office can provide more guidance on use of Specialist Group logos, and how to become more directly involved in the Red List process.
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