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The Red List Assessor Training Workshop Curriculum: Agenda

This is a guide for preparing a Red List Assessor Training workshop agenda. It is an example of a Trainer’s agenda; for workshop participants you should prepare a separate and less detailed version.

You will need to modify the agenda to suit the needs of the workshop. Try to retain the session order presented here for days 1 and 2 (although you may need to remove the regional guidelines sessions for some workshops). Days 3 and 4 are more flexible; you can rearrange those sessions, or omit specific topics, as necessary. All timings and activities are flexible to accommodate specific workshop requirements.

The curriculum is both informative and interactive; lots of exercises, discussions and working group sessions are included. This format has been tested through many workshops and so far it seems to work well.

When preparing your agenda, think about the purpose of the workshop:

· Global Red List Assessors: if the participants will not be involved in a regional or national Red List process you can omit the regional guidelines sessions. You can mention the guidelines and show people where they can download them (from the Red List website).
· Regional or National Red List Assessors: if the workshop is linked to a national Red List process, you need to include the regional guidelines. However, the central online SIS is not openly available to store national Red List data; therefore you may need to restrict those session to a presentation and demonstration only, focusing on the importance of having a suitable data storage system rather than on using SIS itself.

If a long opening ceremony is planned, you may end up splitting some sessions into two parts (broken by a coffee break, or lunchtime, or even starting a session at the end of a day and finishing the next morning); or moving some day 1 sessions into day 2. This isn’t unusual. You can shorten some of the sessions for days 3 and 4 to accommodate this. 

It is also common to adjust the Trainer’s agenda after day 1 is completed to account for over-running the allotted time slots (e.g., where lots of questions are asked during presentations).

We recommended that two Red List Trainers co-facilitate the workshop: “Red List Trainer 1” and “Red List Trainer 2” in this template.

All notes to Red List Trainers appear in red. These provide some guidance on the session’s structure and content. For more detailed guidance see workshop session pages in the Red List Trainer’s manual and the presentation slide notes.



IUCN Red List Assessor Training Workshop

Workshop Dates (Days Month, Year)
Venue
City, Country

Facilitator’s Agenda

Day 1: Day Month, Year

	Time
	Event
	Content
	Trainer/
Speakers

	08:30
	Registration 
(Outside the Meeting Room)
	Participants arrive to register, collect badges and documentation
Preparation for Group Mapping Exercise (Session 1):
On pre-prepared sheet, participants write down: 
· Total years worked in the conservation sector
· Total years involved in national or global red listing. 
Red List Trainer 2 collects completed sheet before session 1 begins, adds up the figures, and hands this to Red List Trainer 1 for group mapping exercise.
	Logistics Team / Red List Trainer 2 

	
	
	Excel file: 	01_03a_Number_of_Years_Experience.xlsx
	

	09:00
	Session 1 
Welcome and Introduction to the Workshop
	Welcoming remarks (Host Institution) (15 min)
· Opening remarks from the host institution.
	Speaker from host institution

	
	
	Welcome & Introduction to IUCN (5 min)
	Red List Trainer 1

	
	
	Objectives, schedule, methodology (5 min)
· House rules.
· Main objectives.
· Importance of attending the entire workshop. 
· Knowledge test on day 3: an open-book test (20 multiple choice questions).
· Interactive workshop – presentations, exercises, and working group sessions. 
· Encourage active participation – ask questions throughout the workshop (including during the presentations).
· Reminder – participants were asked to bring data for assessments (global assessment and regional/national assessment). Data required for day 2.
	

	
	
	Participant introductions (15 min)
Either:
· Ice-breaker
OR
· Each participant stands and states their name, institution, position, and area of expertise.
	

	
	
	Doc: 	01_02_Ice Breaker ideas.docx
	

	
	
	Group Mapping Exercise (5 min)
· Participants stand (or raise hands) when their group is called to see the wealth of expertise in the room. Highlight combined total years experience in the room.
	

	
	
	Excel file: 	01_03a_Number_of_Years_Experience.xlsx
Doc: 	01_03b_Group_mapping_exercise_script.docx
	

	09:45
	Session 2
From Raw Data to Red List: Introduction to the IUCN Red List Assessment Process and the Role of the Assessor
	Presentation: An introduction to the IUCN Red List (15 min)
· What is the IUCN Red List? Who compiles and manages it? What does it tell us? How can it be used? Why is it important to keep reassessing species?
	Red List Trainer 2

	
	
	Presentation file: 02_01_Intro_to_the_Red_List.pptx
	

	
	
	Presentation: From Raw Data to Red List: the Red List assessment process and role of the Red List Assessor (15 min)
· What is a Red List assessment? How does the assessment process work? What tools and materials are required? What is the Red List Assessor’s role? 
	

	
	
	Presentation file: 02_02a_Raw_data_to_RL.pptx
Handout: 	02_02b_The_IUCN_Red_List_Process.pdf
	

	10:15
	Session 3
Key Terms and Concepts used in the Red List Criteria
	Terms used in the Red List Criteria (40 min)
· Terms used in the criteria and their definitions. More information can be found in User Guidelines.
· Red List Trainer 2 pins up Key Terms poster where it can be seen easily.
	Red List Trainer 1

	
	
	Presentation file: 03_01_Key_terms_and_concepts.pptx
Poster: 	03_02a_Key_Terms_and_Concepts_poster.pdf
	

	
	
	Exercise: Terms used in the IUCN Red List Criteria (20 min)
· Display the instructions on screen (slide included in the presentation)
· Participants work in groups of 2-3. Use available resources (Categories & Criteria booklet, Red List Guidelines)
· Each group has:
(i) One sheet of flip chart paper and a marker pen.
(ii) A card with one Red List term on it. Each group gets a different term.
· 20 minutes to discuss the term and write up one example (real or fictional) that demonstrates the term. 
	

	
	
	Exercise: 	03_03_Exercise_Terms_Used_in_RL_Criteria_cards.doc
Flip Chart: 	Flip_Chart_Templates.xlsx – Worksheet 01_Terms_&_Concepts.
Doc:	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	11:15
	Coffee Break

	11:30
	Session 3 cont.
Key Terms and Concepts used in the Red List Criteria
	“Terms” exercise report back (45 min)
· Groups pin up their examples.
· Each group presents their example (3 minutes each). 
· Ask other participants for any questions or comments. Encourage participants to answer each other’s questions as much as possible.
	Red List Trainer 1

	12:15
	Session 4
Red List Categories, Data Quality & Uncertainty
	IUCN Red List Categories (10 min)
· Before showing the categories, ask participants how many IUCN Red List Categories there are.
· Red List Trainer 1 pins up Red List Categories poster where it can be seen easily.
· What does each category mean? Moving between categories and the five year rule.
	Red List Trainer 2

	
	
	Presentation: 04_01_RLCats_DataQuality.ppt (slides 1-5)
Poster: 	04_02a_RLCats_Global_Poster.pdf
	

	
	
	Data quality & uncertainty (15 min)
· Different types of data quality acceptable for red listing.
· Handling uncertainty in Red List assessments.
	

	
	
	Presentation: 04_01_RLCats_DataQuality.ppt (slides 6-17)
	

	
	
	Exercise: Red List Categories & Data Quality (20 min)
· Work in groups of 2-3. 
· 10 minutes to complete five multiple choice questions.
· Red List Trainer goes through each question then asks participants how they answered before revealing the answer and reasons why.
	

	
	
	Exercise: 	04_03a_Exercise_RL_Cats_Data_Types.docx
Doc.: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc.: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	13:00
	Lunch

	14:00
	Session 5
Red List Criteria: criterion A
	Selection of working groups (5 min)
· Move participants into groups of 4-6 people (4-5 working groups in total). Mix participants randomly (unless good reason to keep some people together - e.g., language barriers). 
· All working groups should still able to see the Trainer.
	Red List Trainer 1

	
	
	Introduction to the Criteria and the Summary Sheet (5 min)
· Nature of the Red List Criteria.
· Criteria summary sheet – where this is found (Categories & Criteria booklets, Red List Guidelines); how to read the summary sheet.
	

	
	
	Presentation: 05_01_Criteria_Summary_Sheet.pptx
Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	
	
	Criterion A presentation (20 min)
· Structure of criterion A; rules and thresholds.
	

	
	
	Presentation: 05_02_Criterion_A.pptx
	

	
	
	Exercise: Using the IUCN Red List Criteria – Criterion A (30 min)
· Give all participants the case study to use for sessions 5-8.
· Each group nominates one person as a reporter.
· Participants read through the case study; groups discuss and assess the species using criterion A only. Use all available resources (Categories & Criteria booklets; Red List Guidelines).
· Use flip chart provided to write up answers.
· Trainers monitor progress and provide guidance when required.
	

	
	
	Case Study: Select one case study from 05_04a_Exercise_Learning_RL_C&C.docx
Flip Chart: 	Flip_Chart_Templates.xlsx  - Worksheet 02_RL_Crit_A_to_E)
Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	
	
	Report Back, Discussion & Questions (20 min)
· Trainer selects one group to present their answer.
· Invite other groups to comment. Did anyone get a different answer? If so, why?
	

	15:20
	Session 6
Red List Criteria: criterion B
	Criterion B presentation (10 min)
· Structure of criterion B; rules and thresholds.
	Red List Trainer 2

	
	
	Presentation: 06_Criterion_B.pptx
	

	
	
	Exercise: Learning the Red List Categories & Criteria – Criterion B (20 min)
· Same working groups and same case study used in session 5. 
· Groups discuss the case study and assess the species using criterion B only. Use all available resources (Categories & Criteria booklet; Red List Guidelines).
· Use flip chart provided to write up answers.
· Trainers monitor progress and provide guidance when required.
	

	
	
	Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	
	
	Report Back, Discussion & Questions (20 min)
· Trainer asks a different group to present their answer.
· Invite other groups to comment. Did anyone get a different answer? If so, why?
	

	16:10
	Coffee break

	16:25
	Session 7
Red List Criteria: criteria C, D and E
	Criteria C, D and E presentation (20 min)
· Structure of criteria C, D and E; rules and thresholds.
	Red List Trainer 1

	
	
	Presentation: 06_Criterion_B.pptx
	

	
	
	Exercise: Learning the Red List Categories & Criteria – Criteria C, D and E (20 min)
· Same working groups and same case study used in sessions 5 & 6. 
· Groups discuss the case study and assess the species using criteria C, D & E. Use all available resources (Categories & Criteria booklet; Red List Guidelines).
· Use flip chart provided to write up answers.
· Trainers monitor progress and provide guidance when required.
	

	
	
	Doc: 	IUCN Red List Categories and Criteria. Version 3.1
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	
	
	Discussion & Questions (20 min)
· Trainer asks a group that has not yet reported back to present their criterion C assessment.
· Invite other groups to comment. Did anyone get a different answer? If so, why?
· Repeat for criteria D and E.
	

	17:25
	Session 8
Selecting the Final Red List Category & Criteria
	The Final Category and Criteria (5 min)
· Assigning the final Red List Category and Criteria for the assessment.
	Red List Trainer 2

	
	
	Presentation: 08_The_Final_Assessment.pptx
	

	
	
	Exercise: Final assessment (5 min)
· Same working groups and same case study used in sessions 5-7. 
· Groups discuss the case study and assign the final category and criteria. Use all available resources (Categories & Criteria booklet; Red List Guidelines).
· Use flip chart provided to write up answers.
· Trainer reviews each assessment and provides comments.
	

	
	
	Doc: 	IUCN Red List Categories and Criteria. Version 3.1
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	17:45
	Session 9
Wrap-up, Discussion 
and Reflections on the Day
	Questions & Plenary Discussion (20 min)
· Questions from participants on anything covered in day 1. 
	Red List Trainer 1

	
	
	Tips for ourselves (5 min)
· Participants imagine meeting a colleague who wants to learn how to do a Red List assessment. What is the most important thing they would tell them about red listing?
· Use the cards provided to:
· Write at least one red listing tip.
· Write any questions they have not yet asked or that have not been answered clearly. 
· Leave the cards on their table, or hand them to a Trainer. Over the next few days, all questions will be answered.
	

	
	
	Briefing for Day 2 (5 min)
· Brief outline of structure and content of day 2.
· Reminder to bring data for day 2 (for global and regional assessments).
· MOOD THERMOMETER: Participants draw the image that best illustrates their current feeling about the workshop and red listing.
	

	
	
	Presentation: 09_01_Day1_WrapUp.ppt
	

	18:15
	End of Day 1
Evening tasks for Trainers: 
· Read through the cards to identify areas to revisit, questions to answer, etc.
· Review the agenda – it may be necessary to adjust the rest of the agenda to accommodate any over-running sessions.
· A workshop dinner may be arranged for the evening of Day 1 (or Day 2).



IUCN Red List Assessor Training Workshop

Facilitator’s Agenda

Day 2: Day Month, Year

	Time
	Event
	Content
	Trainer/
Speakers

	09:00
	
	Night Thoughts and introduction to the day (10 min)
· Summary of Day 1; any further questions?
· Answer any questions on cards collected day 1.
· Brief outline of structure and content of day 2.
	Red List Trainer 2

	09:10
	Session 10
Assessing species for the IUCN Red List: some examples
	Briefing for Global Assessments Exercise (5 min)
· Working group session.
· 1 hour to assess up to 6 species.
· Read through the case study provided, discuss, and assess the species. Use all available resources (Categories & Criteria booklet; Red List Guidelines)
· Call a Trainer over to verify the assessment. If correct, they will get the next case study; if incorrect, they will get some advice to help them try again.
· The group that correctly assesses the most species wins a small prize.
	Red List Trainer 2

	
	
	Presentation: 10_Exercise_Assessment_CaseStudies_ Instructions.pptx
Exercise: 	Six case studies provided by IUCN
	

	
	
	Exercise: Global Assessments – case studies provided by IUCN (60 min)
· 4-6 working groups (random groups); 3-6 people per group.
· Both Trainers monitor progress and remain available to answer questions and check assessments as required.
· Update the winner’s board (flip chart or slide included in presentation) as groups get correct assessments.
	

	
	
	Flip Chart: 	Flip_Chart_Templates.xlsx – Worksheet 03_IUCN_Case_Studies.
Presentation: 10_Exercise_Assessment_CaseStudies_ Instructions.pptx
Doc: 	IUCN Red List Categories and Criteria. Version 3.1. 
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
	

	
	
	Results & prize giving (30 min)
· Award prize (e.g., box of sweets or biscuits) to winning group(s)
· Ask the winning group to present the first case study. 
· Trainer adds comments as needed (highlight common errors and misunderstandings). 
· Review other case studies that all or most of the groups completed.
	

	10:45
	Coffee Break

	11:00
	Session 11
Assessing species for the IUCN Red List: Endemics
	Briefing for Endemic Species Assessments Exercise (5 min)
· 4-6 working groups (3-6 people per group) based on expertise (e.g., birds, mammals, herps, invertebrates, plants).
· Nominate one person as the group’s reporter.
· Select 1-3 endemic species examples from the data brought to the workshop by the participants. Use all available resources (Categories & Criteria booklet; Red List Guidelines)
· Discuss the data and assess the species. Use the flip chart provided to write a summary of the information and the assessment.
	Red List Trainer 1

	
	
	Presentation: 11_Exercise_Endemic_Assessments_Instructions.ppt
	

	
	
	Exercise: Assessing endemic species for the IUCN Red List (70 min)
· Trainers roam the room listening to group discussions and monitoring progress. Provide comments and guidance as necessary.
	

	
	
	Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
Flip Chart: 	Flip_Chart_Templates.xlsx – Worksheet 04_Assessing_Endemics.
	

	
	
	Exercise report back (30 min: 5 min per group)
· Each group presents ONE species to plenary, including
· Summary of the species and available data
· Assessment for each Red List criterion
· Final assessment. 
· Trainer invites comments from other participants, then adds comments of their own.
	

	12:45
	Lunch

	13:45
	Session 12
What have we learned so far?
	Tips for New Assessors (10 min)
· Participants use the cards provided (use 3 cards maximum) to:
· Write a piece of advice for a new Red List Assessor (important points to remember, useful tools and where to find them, common mistakes, etc.). 
· Write any questions they still have.
· Collect cards: pin Assessor Tips up for participants to refer to as they wish (can add to or modified as workshop progresses); questions to be answered following discussion section.
	Red List Trainer 2

	
	
	Questions & Discussion (15 min)
Either: 
· Open plenary question session
OR 
· Review and cluster tips for new Assessors and answer questions written on cards.
	




	14:10
	Session 13
Using the Red List Criteria for regional Red Lists: How to Add the Regional Dimension
	The importance of regional Red Lists (10 min)
· Definition of “regional”, importance of national Red Lists for national and international policy and decision-making.
	Red List Trainer 1

	
	
	Presentation: 13_Regional_Red_Lists.pptx
	

	
	
	Using the IUCN Red List Categories & Criteria for regional assessments (20 min)
· Issues affecting regional assessments, extra categories, steps involved in regional red listing, flow chart for adjusting regional category.
· Red List Trainer 2 pins up regional Red List Categories poster
· Red List Trainer 2 hands out:
· Regional Guidelines booklet
· Summary of regional Red List process and flow chart
	

	
	
	Presentation: 13_01_Regional_Red_Lists.pptx
Poster: 	13_02a_Regional_RedList_Cats_Poster.pdf
Doc: 	13_03_Reg_Process_and_Flow_Chart.pdf
Doc:	Guidelines for Application of IUCN Red List Criteria for Regional and National Red Lists
	

	
	
	Questions & Discussion (15 min)
· Any questions?
· Ask participants about any past or current experience of national or regional red listing and contact with Assessors in neighbouring countries.
	

	14:55
	Session 14
Assessing species for regional Red Lists: Non-endemics
	Briefing for Exercise (5 min)
· Remain in same working groups.
· Select 1-3 examples of non-endemic species from the data brought along to the workshop.
· Carry out regional or national assessments for each species. Refer to all available resources (Categories & Criteria booklet; Red List Guidelines, Regional Guidelines booklet)
· Use the flip-charts provided to record assessments.
	Red List Trainer 2

	
	
	Presentation: 14_Exercise_Nonendemic_Assessments_ Instructions.pptx
	

	
	
	Exercise: Assessing non-endemic species for a national/regional Red List (90 min: 60 min before coffee; 25 min after coffee)
· Trainers roam the room listening to group discussions and monitoring progress. Provide comments and guidance as necessary.
	

	
	
	Doc:	Guidelines for Application of IUCN Red List Criteria for Regional and National Red Lists
Doc: 	IUCN Red List Categories and Criteria. Version 3.1.
Doc: 	Guidelines for Using the IUCN Red List Categories and Criteria
Flip Chart: 	Flip_Chart_Templates.xlsx – Worksheet 05_Assessing_Nonendemics
	

	16:00
	Coffee Break




	16:15
	Session 14 cont.
Assessing species for regional Red Lists: non-endemics
	Exercise: Assessing non-endemic species for a national/regional Red List (continued) (25 min)
· Groups continue to assess their non-endemic species
	Red List Trainer 2

	
	
	Exercise report back (30 min: 5 min per group)
· Each group presents ONE species to plenary, including
· Summary of the species and available data
· Assessment for each Red List criterion
· Preliminary assessment
· Any adjustments needed
· Final regional assessment. 
· Trainer invites comments from other participants, then adds comments of their own.
	

	17:15
	Session 15
Wrap-up, Discussion and Reflections on the Day
	Plenary questions & discussion (15 minutes)
· General discussion on the regional assessments and any questions or issues.
	Red List Trainer 1

	
	
	Tips for National Red List Assessors (5 min)
· Participants use cards provided to write:
· One piece of advice for a new National Red List Assessor.
· Any questions, particularly on regional Red Lists.
· Suggest three cards each maximum for tips and questions. 
· Collect cards: pin Assessor Tips up for participants to refer to as they wish (can add to or modified as workshop progresses); questions to be answered in next session (day 4).
	

	
	
	Briefing for Day 3 (5 min)
· Brief outline of structure and content of day 3.
· Reminder of the knowledge test (immediately after lunch on day 3).
· MOOD THERMOMETER: Participants draw the image that best illustrates their current feeling about the workshop and red listing.
	

	
	
	Presentation: 15_Day2_WrapUp.pptx
	

	17:40
	End of Day 2
Evening tasks for Trainers: 
· Read through the cards to identify areas to revisit, questions to answer, etc.
· Review the agenda – it may be necessary to adjust the rest of the agenda to accommodate any over-running sessions.
· A workshop dinner may be arranged for the evening of Day 2.





IUCN Red List Assessor Training Workshop

Facilitator’s Agenda

Day 3: Day Month, Year

	Time
	Event
	Content
	Trainer/
Speakers

	09:00
	
	Night Thoughts and introduction to the day (10 min)
· Summary of days 1 & 2; any further questions?
· Answer any questions on cards collected day 2.
· Brief outline of structure and content of day 3.
	Red List Trainer 1

	09:10
	Session 16
Supporting Information for Red List assessments
	Importance of supporting information for Red List assessments (30 min) 
· Reminder – a Red List assessment is more than the category and criteria; importance of supporting information.
· Typical information required for IUCN Red List assessments; recommended supporting information for regional & national assessments.
	Red List Trainer 2

	
	
	Presentation: 16_01_Supporting_Information.pptx
	

	
	
	Briefing for Exercise (5 min)
· Work in groups of 2-3 people.
· 45 minutes to answer 10 questions.
· Search for the answers in the Required and Recommended Supporting Information for IUCN Red List Assessments.
	

	
	
	Exercise: Information hunt (60 min)
· Hand out exercise to all participants.
· Give each group at least one printed copy of Required and recommended supporting information for IUCN Red List assessments.
· After 45 minutes, spend 15 minutes on the answers, highlighting where the answers are in the document.
· Highlight the Documentations Standards & Consistency Checks for IUCN Red List Assessments and Species Accounts as an important reference document.
	

	
	
	Exercise: 16_02_Exercise_Information_Hunt.docx
Doc: 16_03_Req_and_Rec_Supporting_Info_2012.pdf
Doc: 16_04_RL_Standards_Consistency_1_1.pdf
	

	10:45
	Coffee Break

	11:00
	Session 17
To Publish or Not to Publish?
	Briefing for Exercise (5 min)
· 5-6 working groups (3-5 people in each)
· Participants play role of assessment project manager or Red List Unit staff
· Each group receives 5 assessments as “submissions” from Assessors (role played by the Red List Trainers)
· 1 hour to read through each assessment, discuss, and decide whether to:
· Accept the assessment for publication as it is.
· Accept the assessment on the provision that the Assessors make some minor edits (selling corrections, minor clarifications, etc.)
· Return the assessment to the Assessors for major improvement and resubmission
· Each assessment includes a reviewer form for participants to record their reasons for accepting or rejecting each assessment. 
	Red List Trainer 1

	
	
	Presentation: 17_Exercise_PublishOrNot_Instructions.pptx
	

	
	
	Exercise: To publish or not to publish? (60 min)
· Trainers remain in the room, but leave the participants to work on this exercise without help unless absolutely required.
	

	
	
	Exercise:  Five assessments provided by IUCN
	

	
	
	Results (30 min)
· For assessment #1, ask how many groups accepted the assessment as it is (participants to raise their hands), how many required minor edits, and how many rejected the assessment.
· Choose one group to explain why they made that decision. 
· Give the IUCN decision (facilitator’s version of the exercise) explaining the reason for this decision.
	

	12:35
	Session 18
What have we learned so far?
	Questions & Discussion (25 min)
· Any questions?
· Answer any remaining questions on cards.
· Large assessment projects involve A LOT of assessments; also, the IUCN Red List Unit receives several thousand submissions for each update. It is important to ensure assessments are of the best quality before submitting them.
· The Knowledge Test will be held immediately after lunch; explain again the purpose of this test.
· The online Red List Training course will have a final exam attached (from Sept. 2013) – THAT is the exam people must pass to receive an IUCN Red List Assessor certificate.
· Brief outline of all topics covered so far.
	Red List Trainer 2

	13:00
	Lunch

	14:00
	Session 19
Knowledge Test
	Knowledge Test (60 min)
· Display instructions on screen.
· 20 multiple choice questions on any of the topics covered so far.
TRAINER’S NOTE:  
Ensure ALL topics so far in this agenda have been covered (e.g., if you swap the SIS and supporting information sessions, be aware that Q.17 in the test refers to supporting information).
· Open-book test: if necessary, use any of the available resources to look for find answers:
· Red List Categories & Criteria booklet
· Red List Guidelines
· Regional Guidelines
· List of required & recommended supporting information
· Documentation Standards document
· Red List website
· Silent test: do not discuss the questions with each other during the test.
· When finished, hand test paper to Trainer and leave the room.
· Results and feedback will be given on morning of day 4.
	Both Trainers

	
	
	Presentation: 19_01_Knowledge_Test_Instructions.ppt
Test: 19_02_RLTrainingWkshp_TEST.docx
	

	15:00
	Coffee Break

	15:15
	Session 20
A Bird’s Eye View: Red List Mapping Standards
	Mapping Standards for IUCN Red List Assessments (45 min)
· Mapping requirements and available tools for mapping species' ranges.
· NOTE: GIS training is not provided in this workshop. We can only cover:
· Acceptable types of map;
· Required spatial information; 
· Available tools to help. 
GIS training is available elsewhere (e.g., see the free online courses on the ConservationTraining website – www.conservationtraining.org)
	Red List Trainer 1

	
	
	Presentation: 20_01_MappingProtocols_June2014
Excel File: 	20_02_IUCN_Attributes_for_Point_Locality_data_
	April2012.xls
	

	
	
	Mapping for IUCN Red List Assessments: available tools (45 min)
· Demonstration of some of the mapping tools available and uses of spatial data.
	

	
	
	GeoCAT 
· Website: geocat.kew.org/
· Video: GeoCAT.mp4
· Presentation: Geocat_Sept_2012.pptx
Red List Map Browser
· Website: maps.iucnredlist.org/index.html 
Spatial Data Resources on the Red List website
· Website: iucnredlist.org/technical-documents/spatial-data 
Amazing Species Story Maps
· Website: storymaps.esri.com/stephen/redlist/#overview 
	

	16:45
	Session 21
Wrap-up, Discussion 
and Reflections on the Day
	Plenary questions & discussion (15 minutes)
· Any questions or comments on any topics covered so far?
· Participants can also write questions on cards to be answered the next morning.
	Red List Trainer 2

	
	
	Briefing for Day 4 (5 min)
· Brief outline of structure and content of day 4.
· For session 24 (Discovering SIS) participants must bring their laptops.
· MOOD THERMOMETER: Participants draw the image that best illustrates their current feeling about the workshop and red listing.
	

	
	
	Presentation: 21_Day3_WrapUp.ppt
	

	17:05
	End of Day 3
Evening tasks for Trainers: 
· Ensure this evening is kept free from any workshop dinner – Trainers need this time to grade the test papers and identify which questions most participants struggled with.
· Use the Excel File (22_Test_Results.xlsx) to record the test results.
· If using the online SIS on Day 4 (for sessions 23 and 24), check the training SIS (e.g., appropriate working set(s) in place, participants have user accounts or trainee user accounts are working okay, etc.). Report any issues you cannot resolve to IUCN Red List Unit as an urgent matter to fix.




IUCN Red List Assessor Training Workshop

Facilitator’s Agenda

Day 4: Day Month, Year

	Time
	Event
	Content
	Trainer/
Speakers

	09:00
	
	Night Thoughts and introduction to the day (15 min)
· Summary of days 1, 2 & 3; any further questions?
· Answer any questions on cards collected day 3.
· Brief outline of structure and content of day 4.
· Hand out test papers.
	Red List Trainer 1

	09:15
	Session 22
Knowledge Test Discussion
	Knowledge Test results and discussion (60 min)
Trainer presents knowledge test results:
· Display test results on screen (worksheet: Questions_answered)
· Provide general feedback on which questions most participants answered incorrectly
· Go through each question and provide the answer, and explaining why.
· Revisit any topics that were commonly misunderstood. 
	Red List Trainer 2

	
	
	Excel File: 22_Test_Results.xlsx – Worksheet: Questions_answered.
	

	10:15
	Coffee Break

	10:30
	Session 23
Data Storage – IUCN Species Information Service (SIS)
	Introduction to SIS: A Treasure Chest of Red List data (15 min)
A brief introduction to SIS, including: 
· What SIS is
· Why it was developed
· How SIS works.
	Red List Trainer 1

	
	
	Presentation: 23_01_Intro_to_SIS.pptx
	

	
	
	SIS Demonstration (30 min)
Ether:
· Use online training SIS for the demonstration.
OR
· Use the SIS demonstration video (25 min video). This has no voice over – the Trainer must talk participants through the demo.
	

	
	
	Script: 	23_02a_SIS_Demonstration.docx 
Video: 	23_02b_SIS_Demo.mp4
	

	
	
	Questions & Discussion (15 min)
· Any questions?
· In the time available it is impossible to demonstrate all SIS functions, but the demonstration showed features most often used by Assessors.
· Reminder: SIS is permission based – users have different levels of access to functions, taxa, and assessments.
	

	11:30
	Session 24
Discovering SIS
	Briefing for Exercise (5 min)
· Participants can work alone or in pairs.
· Login to SIS and work through task sheet.
· For guidance, use the self-teach tool or ask a Trainer
	Red List Trainer 2

	
	
	Presentation: 23_02_Exercise_Discovering_SIS_Instructions.pptx
	

	
	
	Exercise: Discovering SIS (60 min)
· Display instructions on screen (include login details).
· Participants log in to SIS. 
· Hand out SIS task sheet.
· Trainers monitor progress, answer questions, and provide assistance as required.
	

	
	
	Self Teach Tool: 23_02_SIS2_SelfTeach_Version_1.1.ppsx
Exercise: 23_03_Exercise_Discovering_SIS.docx
	

	
	
	Discovering SIS – Answers (25 min)
· Use online training SIS to demonstrate how to do each task.
· Either ask for volunteers to demonstrate each answer, OR Trainer demonstrates each task.
	

	13:00
	Lunch

	14:00
	Session 25
Workshop Discussion
	Open discussion session 
The content of this session depends on the specific workshop. For example:
· If the workshop is tied to a specific global species assessment project, discuss project issues such as:
· Roles and responsibilities.
· Agreeing lists of species to assess.
· Special supporting information requirements (e.g., information in the “recommended” or “optional” supporting information that is required for this project)
· Project timeline.
· Final report and papers (format, analyses, lead authors, target journals, etc.) 
· Future activities and fundraising required
· Next steps after the workshop
· If the workshop is toed to a national or regional Red List process, discuss similar issues as above plus other topics such as:
· Plans for future management of the Red List process.
· Further collaborations required.
· Data storage and management
· Publication of national Red List data
· Feeding Red List information into regional and national legislation.
· If there were any topics during the workshop that participants really struggled with, revisit these.
· Introduce new topics related to red listing. For example: 
· Analyses of Red List data
· Appropriate and inappropriate uses of Red List data
· Common assessment errors seen by project managers and Red List Unit staff
· If there are no further topics to discuss in this session, you may choose to move the post-Knowledge Test sessions from day 3 into day 4 to allow the workshop hosts to arrange a short field trip for the afternoon of day 3.
	Red List Trainer 1, Workshop hosts

	16:30
	Session 26
Uses of the IUCN Red List
	Uses of the IUCN Red List (30 min)
Some examples of how Red List data are used, including: 
· Analyses
· Informing conservation action
· Identifying important sites for conservation of species
· Engaging the private sector
· Informing policy and management
· Guiding funding mechanisms
· Communication and outreach
	Red List Trainer 2

	
	
	Presentation: 26_Uses_of_IUCN_Red_List.pptx
	

	17:00
	Session 27
Wrap-up, Discussion 
and Reflections on the Workshop
	Final thoughts and reflections on the workshop (10 min) 
· Last chance to ask any questions and to answer any remaining questions on cards. 
· Where to find further information and support.
	Both Trainers, Workshop hosts, Invited guests

	
	
	Presentation: 26_01_Resources_and_Support.pptx
	

	
	
	Feedback forms (10 min)
· Participants complete workshop feedback form. 
· Either leave form on their desks or hand them to a Trainer before leaving.
	

	
	
	Feedback Form: 26_03_Workshop_FeedbackForm.docx
	

	
	
	Closing remarks & Certificates (15 min)
· Closing remarks from Red List Trainers and workshop hosts
· Award certificates of attendance. These are NOT Red List Assessor certificates – only successfully completing assessments and getting these published on a Red List can really prove their merit as Assessors.
	

	17:35
	End of Workshop
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